
date task/person

how do we incorporate as many new 
people as possible?

what is the handoff event?

who does what when?

stretch goal!goal(s) how will we follow-up?

plan for day-of event resources, supplies

leader(s) publicity

leader in training

volunteers/support other

prep timeline/to-do

e v e n t  p l a n n i n g  d a s h b o a r d !
ro

le
s

intention for event

how will we know  
we succeeded?

+is this an expression of Christian love?
+does this contribute to the environ-
mental justice in our neighborhood?
+does this grow the New City move-
ment?

Event Name/Date/Place:


